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DATA SYSTEMS DEVELOPMENT PROJECTS - 038

Operational Summary

Description:

This budget unit funds major County Information Systems
development efforts, significant system upgrades and ongo-
ing operations and maintenance of the CAPS system.
Projects are recommended on the basis of providing cost
reduction or avoidance, improving service levels and utiliz-
ing non-County general funding sources.

Fiscal Year FY 2002-2003 Key Project Accomplishments:
■ Continued planning for the replacement of the County's financial and Human Resources system, including a detailed fit

analysis for the financial system.

■ Implemented automated requisition process for the Health Care Agency that is fully integrated with the County financial
system.

■ Implemented new enterprise wide platform for the virtual timesheet that will make the system available to all County
agencies and departments at a reduced cost.

■ Continued to expand the County's online recruitment system and expand and improve other e-government services.

■ Continued with major improvements to the Assessment Tax System, including integrating various systems and processes
and simplifying the user interface.

■ Began development of a new geographic information system for the Assessor.

■ Implemented an automated text repository for all Purchasing contracts and documents currently in use by CEO Purchas-
ing.

■ Continued security assessments of agency/department networks.

■ Completed bidding process for new Online Training Management system.

■ Negotiated a significant cost reduction in the Pictometry aerial photography product and completed new photographic
database.

■ Added District Attorney to the County ATM network.

■ Supported Hay IT study (recruitment and salary issues) by developing requirements for the IT Job Family Classification
system.

■ Upgraded the CEO Hall of Administration network.

■ Supported further enhancement of the Comprehensive Agenda Management Solution (CAMS).

At a Glance:

Total FY 2002-2003 Projected  Expend + Encumb: 13,910,003

Total Recommended FY 2003-2004 Budget: 14,876,440

Percent of County General Fund: 0.61%

Total Employees: 0.00
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Budget Summary

Changes Included in the Recommended 
Base Budget:

See project matrix for FY 03-04 project submittals.

(1)  Requirements include prior year encumbrances and expenditures. Therefore, the above totals may not match FY 2002-2003 projected requirements included in
"At a Glance" (Which exclude these).

Detailed budget by expense category and by activity is presented for agency: Data Systems Development Projects in the Appendix on page 598.

Highlights of Key Trends:
■ In FY 03-04, major County Information System devel-

opment efforts continue to be funded while meeting the
2003 Strategic Financial Plan Net County Cost Limit.
We continue to focus technology on business process
improvement and meeting customer requirements.

■ Projects include: Continued expansion and upgrades of
the ATM High Speed Network.

■ Increased use of web based workflow to increase effi-
ciency and reduce costs.

■ Continue upgrade of legacy financial and human
resources systems to new versions that provide easy use
of web browser access.

■ Improved access to documents and forms using docu-
ment scanning technology.

Proposed Budget and History:

Sources and Uses
FY 2001-2002 

Actual

FY 2002-2003 
Budget

As of 3/31/03

FY 2002-2003
Projected(1)

At 6/30/03
FY 2003-2004 
Recommended

Change from FY 2002-2003
Projected

Amount Percent

Total Revenues 0 2,955,090 0 0 0 0.00

Total Requirements 15,342,873 16,865,093 17,454,342 14,876,440 (2,577,902) -14.77

Net County Cost 15,342,873 13,910,003 17,454,342 14,876,440 (2,577,902) -14.77
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